
AASF PUBLISHING

We are happy to share with you our first 
Newsletter, a product of AASF, which 
aims at sharing information about AASF’s 
recent and upcoming activities. Just like 
AASF, this newsletter addresses our 
stakeholders, banks and micro-finance 
institutions, farmers, entrepreneurs and 
companies and individuals that are 
engaged in Albanian agriculture in any 
way, for example as producer, processor, 
trader or agricultural equipment or 
service provider. 
The Albania Agribusiness Support 
Facility (AASF) is a financing framework 
developed by European Bank for 
Reconstruction and Development 
(EBRD) in cooperation and with support 
from the Government of Albania, which 
started its activity in 2016.
The objective of the facility is to support 
Albanian financial institutions to finance a 
vital sector of the Albanian economy with 
widely untapped potential –agriculture and 
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and promoting AASF’s products and 
publications. Further, AASF will introduce 
the AASF Champions, agribusinesses that 
have benefited from the Facility for 
improved production and sustainable 
economic development of the Albanian 
agricultural sector. 

Looking forward to share with you 
AASF’s future achievements!

Frieder Woehrmann
Team Leader, AASF

Adela Leka
Deputy Team Leader, AASF

MAIN PROJECT COMPONENTS

First Loss Risk Cover (“FLRC”)
a credit enhancement mechanism provided 
by the Government of Albania, covering the 
first 20% of losses of the amount of 
Sub-Loans financed with the proceeds of the 
Agribusiness Credit Line or Risk Sharing 
Instrument.

Agribusiness Risk-Sharing Facilities 
as unfunded participation in a portfolio 
—based risk- sharing instrument covering 
up to 50% of the aggregate amount of a 
portfolio of outstanding eligible 
agribusiness Sub-Loans

Agribusiness Credit Lines 
as senior unsecured credit lines to PFls in 
Albania for on-lending to agribusiness 
entities for medium-long term investments.

Technical Assistance: 
a) Capacity Building for Participating
     Financial Institution 
b) Agribusiness sector-specific
    Technical Assistance
 

agribusinesses. AASF builds on two pillars: 
Financial support and Technical Support.
AASF aims to achieve its goals through 
supporting AASF’s Partner Financial 
Institutions (PFIs) and agribusiness by 
providing technical studies and 
publications, organizing matchmaking 
events and campaigns as well as offering 
training and technical know-how.
In this first AASF Newsletter you will find 
an overview on our activities within the 
last months: Building and improving 
relations between financial institutions 
and agribusiness, organizing trainings for 
AASF PFIs to better understand the 
needs and challenges of agribusinesses 
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ACTIVITIES

         Matchmaking Events

AASF organized during May and June 
2019 six “Matchmaking Events” in the 
regions of Lushnja, Fier, Berat, Shkodra, 
Korça and Saranda. The goal of these 
events was to provide and facilitate 
dialogue between agribusinesses and 
AASF’s five PFIs (Raiffeisen Bank, Otp, 
ProCredit Bank, Intesa SanPaolo Bank 
and Fondi Besa), aiming at exchanging 
information and bringing together needs 
and interests. AASF informed more than 
300 participants all across the country 
about opportunities of agricultural 
finance. The AASF management team, 
EBRD senior experts, Government 
officials and PFIs representatives 
presented their activities and together 
promoted the benefits of the Facility. All 
matchmaking events were organized 
with the support of the Albanian 
Government and the EBRD.

         Trainings and Workshops

Under the Technical Assistance 
component of AASF, PFIs are 
supported with different trainings and 
workshops to improve their agricultural 
lending and their understanding of the 
agricultural sector. In addition to the 
trainings and workshops, PFI’s can 
benefit from specialized AASF experts 
in different technical fields. During the 
period April until July, AASF completed 
a series of trainings, introducing the AASF 
Tech Cards with 55 representatives and 
employees from all PFIs. The AASF Tech 
Cards represent a useful product for both 
farmers and PFIs, aiming at improving 
decision-making and efficiency in 
assessing agricultural loan applications. 
The trainings were carried out in Tirana 
and local branches in Shkodra, Elbasan, 
Korça, Berat, Fier and Vlora. Overall, the 
number of trained PFI employees on the 
AASF Tech Cards already exceeded 110 
in the last months. Because participants 
and PFIs highly appreciated the 
instrument, at the end of 2019, AASF will 
publish their second edition of AASF 
Tech Cards, presenting agricultural 
investment cases. 

         Promotional Events

In the last year, AASF has participated in 
major agricultural fairs and events in Tirana 
and other regions of Albania. During these 
fairs, AASF presented local farmers with the 
opportunities that the Facility provides for 
farmers, agribusinesses, agricultural traders 
and agro processors. AASF informed them 
about the Facility and promoted financing 
options that AASF’s PFIs provide. The main 
focus was on establishing an open dialogue 
between the PFIs, agribusinesses and 
farmers. AASF’s presence on the fairs 
served to build new and improve existing 
networking channels and dialogue spaces.  
Among national agricultural fairs in Tirana 
(Albania Works the Land/ Agro Expo), 
AASF participated in the local fair in 
Voskopoja, an initiative of the Ministry for 
Tourism and Korça Municipality. Through 
informative brochures and agriculture 
studies, representatives from small and 
medium enterprises in the agribusiness 
sector, received more information about 
the opportunities AASF provides to 
support agribusiness in Albania. Further, 
they got an idea about support services 
offered by EBRD through its support 
service for agribusinesses “Advice to 
Small Businesses”. , .

         Value Chain Studies

The AASF Value Chain studies provide an 
overview of 10 most important agricultural 
products and value chains in Albania. They 
analyze recent developments and the 
current state of the value chains, including 
opportunities, constraints and challenges, 
with special focus on investments 
needs/potentials. Each of these studies 
provide information and recommendations, 
which can be useful to orient entry 

This study report provides information
 and recomandations which can be useful 
to orient entry strategies for l 
institutions or for the preparation 
of l services 
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04 strategies for financial institutions or for the 
preparation of financial services. Besides 
Financial Institutions, potential users of the 
studies can be also government institutions, 
business associations, development 
agencies, academia and other interested 
stakeholders. The studies are developed 
by AASF’ technical experts, based on 
extensive field research and interviews 
with financial institutions and producers 
and processors of the respective value 
chains. 



AGRITOURISM HUQI

AASF Champions are agribusinesses that 
benefited significantly from the technical 
and financial support under AASF towards 
increased production, higher value addition 
and sustainable economic development of 
the Albanian agricultural sector. 

Gëzim Huqi and his enterprise were 
assisted by AASF and EBRD’s technical 
advisory service ASB from 2016 – 2018. 
Agritourism “Huqi” started its activity in 
2007. Now in its 12th year of operations. 
Agritourism “Huqi” comprises an area of 7 
hectares. Agritourism “Huqi” offers a wide a 
range of touristic services, from 
accommodations, caravans, barbecues, 
food service, as well as sales of agricultural 
products from own production. Mr. Gëzim 
Huqi says that he got to know about AASF 
and other EBRD programs during the 
conferences and seminars that these 
programs organized at the premises.

Raiffeissen Bank joined AASF program by 
signing the agreement with EBRD on 
Friday 29 March 2019, at the premises of 
Ministry of Agriculture and Rural 
Development. The signatory ceremony 
was attended by minister of Finance and 
Economy, Mrs. Anila Denaj and minister of 
Agriculture and Rural Development, Mr. 
Blendi Çuçi. Speaking on behalf of 
Government of Albania, both ministers 
assured their willingness to further 
support the AASF Program mission 
toimprove the agribusiness environment 
in Albania. The opportunities that AASF 
program brings to farmers and 
agribusiness, as well as the support by 
government of Albania and EBRD on the 

OUR PARTNERS

“By collaborating with AASF, we 
managed to expand the range of services 
offered at our business, enhance the 
professional level of our hosting staff and 
increase accommodation capacity.” – 
said Mr. Huqi. He further emphasized how 
EBRD ASB helped Huqi to improve 
capacity building of its staff. 

“I would like to emphasise the EBRD 
program has assisted to increase the 
professional level and capacity of our first 
line staff, especially waiters.” – ads Mr. Huqi.
AASF program and EBRD have support 
“Agribusiness Huqi” through financial and 
technical assistance program to expand 
its hosting capacities and to provide 
better quality service for its customers.

process, will soon affect the further 
development of the sector. 
Raiffeisen Bank is now the 5th PFIs to 
join AASF program after Otp Bank, 

AASF CHAMPIONS



OUR PARTNERS

Pro Credit Bank

“ProCredit Bank is a Partner Financial 
Institution of AASF. PCB has allocated an 
amount of 16 million euros that will be 
used to provide financial support for the 
agribusinesses sector in Albania.” says 
Olsi Gjeta, Business Department Director 

Intesa San Paolo

“Intesa’s financial product strategy is 
focused on supporting the so called real 
market segmentation coming from small 
businesses such as farmers.” - says Mr. 
Petrika Germenji, Branch Director for 
Korça region

Otp Bank

Though OTP Bank is new in the market, 
the agribusiness sector is one of the major 
target segments for their financial support. 
Otp Bank hopes to achieve together the 
objective of your sector and at the same 
time of AASF.” - says Mr. Arben Haveri 
Regional Director for Shkodra District

Fondi Besa

Fondi Besa is a Microfinance Institutions 
joining AASF from the beginning in 2016 
on.  “The “Besa Agro” product portfolio 
provides loans for farmers and 
agribusinesses up to 25 000 euros with a 
loan term period of 48 months.”-says Mrs. 
Diana Renja, Branch Manager

Raiffeisen Bank

“Our bank supports agribusiness and 
farmers in every activity of their business 
despite its size and position in the 
industry. As any other loan even this one 
is structured based on the cycle of your 
business.” – said Mrs. Katroshi, Regional 
Director for Shkodra District

AASF
 
Rr. Andon Zako Çajupi, No.7, Tiranë, Albania 
(T): +355 69 294 1513 
(E): info@aasf.com.al 
(W): www.aasf.com.al  
Follow us on LinkedIn group: 
The Albania Agribusiness 
Support Facility (AASF)

AASF provides access to 
finance for the agribusiness 
sector in two ways: senior 
loans and/or portfolio risk 
sharing to both MFIs and 
banks. The institutions benefit 
from a first loss risk cover that 
was made available by the 
Government of Albania and 
EBRD. The overall amount of 
this guarantee mechanism is 
180 million euros. A 
consortium of GFA Consulting 
Group (Germany) and CBS 
(Albania) implements the 
technical assistance program 
under AASF. 


